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The implementation of OER initiatives in higher education institutions typically begins with setting up a 
vision and establishing goals for the project. This process entails developing a strategic plan to help 
guide institutions on how to start an OER initiative to gain buy-in and support from campus stakeholders. 
The strategic plan helps translate the vision into concrete actions that are attainable as well as 
measurable. Furthermore, while cost savings to students are what institutions commonly report to 
indicate the impact of OER, adoption and usage goes beyond cost savings calculations. This presentation 
will discuss the OER strategic planning process and tying it in with the assessment framework that 
institutions can use to measure success. Using the Cost, Outcomes, Usage, Perceptions (COUP) 
framework by the Open Education Research Group, participants will learn how to use this framework for 
developing an assessment plan that tracks not just how much students save but the impact of OER on 
student learning, retention, persistence, and overall student success. 
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Here’s what I’m going to talk about…
• Brief overview of OER and making the case
• Importance of assessment
• Assessment framework
• Assessment plan
• MSU OER Program as exemplar
• Student surveys
• Q&A
★ Leads the OER program including the 
OER Award Program
★ Manages the MSU Libraries Open 
Textbook publishing via Pressbooks
★ Provides professional development of 
faculty, staff, librarians on open 
education, open licensing
★ Facilitates the Open Pedagogy 
Learning Community
Regina Gong




“[...] the idea behind OER is simple but 
powerful [...] these digital materials have 
the potential to give people everywhere 
equal access to our collective knowledge 
and provide many more people around the 
world with access to quality education.
The William and Flora Hewlett Foundation
“At the heart of open educational 
resources movement is the simple and 
powerful idea that the world’s 
knowledge is a public good.
Smith, M.S., & Casserly, C.M. (2006). The
Promise of Open Educational Resources.
Making the Case for OER
§Affordability
More than just textbook affordability
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Because assessment makes the world go round
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Why is assessment important?
Planned outcomes 
inform planned work.
In turn, planned work 
drives planned 
outcomes.










◉ Costs of textbooks previously assigned
◉ OER support fee models
◉ Changes in campus bookstore revenue
◉ Changes in tuition revenue due to changes 
in drop rates
◉ Changes in tuition revenue due to changes 
in enrollment intensity
◉ Changes in tuition revenue due to changes 
in persistence
◉ Changes in access to performance-based 




◉ Changes in the percentage of
students  receiving a C or better
◉ Changes in rates of completion
◉ Changes in drop rates
◉ Changes in enrollment intensity
◉ Changes in persistence
◉ Changes in attainment of progress  
milestones (e.g., first 15 credits)




• Deleting material from the OER
• Inserting other open material inside 
the OER
• Moving material around within the
OER
• Editing material in the OER
§ Creation?
§ Are there patterns of use?
§ Why are they using it?
§ Why are they not using it?
Usage of 
OER
◉ How do faculty and students
perceive  OER?
◉ How do they judge its quality?
○ Does it align with the
curriculum?
○ Is it error free?
○ Is it up-to-date?







§ Studies show that students assigned OER have 
lower withdrawal and drop rates;
§ More likely to pass with a C or better;






Designing an Assessment Framework 
• How to go about it (approach) 
• Collaborative





• Assessment plan 
• Monitoring & tracking plan
Elements of an Assessment Plan
• Your data collection strategy 
must include these elements: 
• Performance indicators (i.e. data)
• Sources of data 
• Methods of data collection
• Methods of data analysis 
• Implementation of assessment 
plan  
• Management of data 
• Monitoring of data 







Data sources – Center for Data 
Science, Registrar’s, Bookstore, 
etc.
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Alignment to the 
institutional and library 
strategic plan, goals, and 
values is very important


MSU LIBRARIES STRATEGIC PLAN
MSU LIBRARIES STRATEGIC DIRECTIONS
MSU OER Program Goals
● Reduce educational costs for students by providing free or low-cost 
learning materials available from day one of class. 
● Encourage and support the adoption, adaptation, or creation of 
Open Educational Resources (OER) and other free and low-cost 
materials as a textbook alternative.
● Provide technical support for instructors to implement OER in 
courses.
● Empower instructors to engage in new pedagogical models that 
leverage the affordances of OER and open education.
• Finding, discovery, and curation of appropriate OER.
• Technology and platform to support adopting, adapting, and creating OER 
course content.
• Professional development opportunities, both on-campus and online.
• Training for faculty and staff on OER, open licensing, open textbook publishing, 
and OER-enabled pedagogy.
• Networking across institutions to advance open educational practices.






OER Award Program for Faculty
● Adoption of Existing OER
○ $1,000 per successful application.
● Adaptation of Multiple OER
○ $2,500 per successful application.
● Creation and Development of New OER
○ $4,000 per successful application.
● Continuous Improvement
○ $3,000 per successful application.
● Scaling Up OER
○ $5,000 per successful application.
OER Adoptions
OER Adoptions
Let’s look at the 
student surveys





• 22.7% 1st Generation College Student
• 24.9% Pell Eligible
• 67.2% Caucasian, 9.0% Asian, 7.8% African American/Black, 
5.9% Hispanic/Latinx, 3.8%Multi-Racial, 4.2% International, 
2.1% Other
• 48.4% Freshmen, 29.3% Sophomore, 15.6% Junior, 6.5% 
Senior




















Annoy You Stress You out Not Buy Textbook Cut Back on Non Essentials Cut Essentials
























Never 2-3 times a semseter 2.3 times a month 2-3 times a week Daily








Worse About the same Better
94.5% of students rated their OER 
textbook was “about the same” or 
better than traditional textbooks.




Enroll in Course with
Traditional Textbook







Very Likely Somewhat Likely Somewhat
Unlikely
Very Unlikely




• Ability to access enhanced features of digital materials
• Access




• Suggestions for improvement
Affordability
• “Using a free textbook is really good since it relieves financial stress for those who 
can't afford it”
• “This was EXTREMELY helpful to me because otherwise I would not have been able 
to buy a textbook for this class, especially after the pandemic. It would be 
wonderful to see this become more widespread :) “
• “This class did not require the textbook, but, free textbooks have been extremely 
helpful for my other classes. Some asked us to use newer (more expensive) books, 
and it was great to be able to not have to stress about paying $150 for a book.”
• “Not having to pay for one more book really relieves stress. I didn’t have to worry 
about trying to work overtime just so I can stay on track with all my bills!”
Ability to access enhanced features of 
digital materials
• ‘There are hundreds of reasons just in terms of quality of life that the OER is 
better, not even just cost. Being able to ctrl+F to look for key terms, being able to 
print to PDF any pages that you want separately in a condensed and easy to find 
place, etc.”
• “The textbook being free and available online was vey helpful in an online setting. 
It allowed me to copy important concepts and annotate them in a separate 
document to assist my learning. “
• “I thought it was really nice how some chapters provided supplementary videos 
and easy to access citations with links to the original articles.”
• “I really enjoyed that I was able to mark up the pages. For that reason, I also 
understood the content much better.”
Access
• “I really appreciated using an open textbook and being able to access it at any 
time, as opposed to other digital textbooks which required login to access an 
account. “
• “I was very grateful for the material being accessible to all students and it helped 
not causing more stress on us students”
• “I really liked and appreciated having an online textbook as a full-time college 
student during a pandemic”
• “I loved how it was accessible from whatever device I wanted and at any time.”
• “I liked that it was always accessible. I didn't have to worry about bringing a heavy 
textbook around since it would always be with me through my computer or 
phone.”
Convenience and ease of use
• “The online textbook is very convenient and easy to use!”
• “The free online textbook was convenient and easy to use. It was a nice resource 
to learn the course material.”
• “OER is good, it is more convenient than a traditional textbook to look for some 
specific parts you want.”
• “It was easy to have on my laptop rather than buying a book and keeping up with 
it.”
• “This textbook was great, easy to navigate, and I support textbooks not being sold 
for insane profit. Loved it and it was a very pleasant surprise”
Enhanced learning
• “The interactive elements and video were very helpful. I learn by doing and this 
was the best.”
• “Overall I had a very good experience with this book, it had helped me understand 
the concepts I had been learning in class and it reduced my stress of being able to 
buy so many books for the semester especially since I did not have the money 
around that time to buy actual textbooks . . . So it really helped this semester ! “
• “I really like the interactive in the textbook. The interactives helped me learn the 
material easier and was interesting. It was definitely better than a traditional 
textbook. It was also great that I did not have to pay for one. It was less stressful 
because I was able to access it without paying.”
Thanks!
Any questions?
You can find me at:
@drgong on Twitter
Email me at gongregi@msu.edu
